CITY OF NEW ORLEANS ETHICS REVIEW BOARD
525 St. Charles Avenue New Orleans, LA 70130-3409
erb@nolaerb.gov
https://www.nolaerb.gov/

BOARD MEETING
Monday, June 29, 2020
3:30 P.M. – 5:30 P.M.
The board will conduct this meeting via Zoom Video Conference and Telephone Conference
Video Conference Link: https://loyno.zoom.us/j/98070934437
Telephone Conference Dial-In Number: 1-301-715-8592; ID No. 980 7093 4437
Certification of Necessity: The board hereby certifies that it is unable to satisfy live-meeting
quorum requirements due to the COVID-19 declaration of emergency. See State of Louisiana,
Executive Department Proclamation No. JBE 2020-30 § 4 (Mar. 16, 2020) (permitting video
conference meetings due to gubernatorial declaration of state of emergency); State of Louisiana,
Executive Department Proclamation No. 83 JBE 2020 § 1 (Jun. 25, 2020) (providing that
“statewide public health emergency is declared to continue to exist”).
AGENDA
1. Ratification of certification of necessity for videoconference/teleconference meeting (Chair).
2. Approval of minutes of previous board meeting (Chair).
3. Discussion of monthly report from the Office of Inspector General (Chair).
4. Discussion of Quality Assurance Review Advisory Committee for the OIG 2020
Report (Chair).
5. Discussion of monthly report from the Office of Independent Police Monitor (Chair).
6. Discussion of monthly report from the Ethics Trainer (Chair).
7. Report of Executive Administrator and General Counsel (Chair).
8. Vote to hold executive session (two-thirds of members present required) (Chair).
9. Executive Session. To join the executive session click here:
https://loyno.zoom.us/j/98424727555. Registration for Zoom is required to assure
confidentiality.
a. Discussion of the character, professional competence, or physical or mental health
of a person pursuant to La. Rev. Stat. § 42:17(A)(1).
b. Discussion of investigative proceedings regarding allegations of misconduct
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pursuant to La. Rev. Stat. § 42:17(A)(4).
10. Reconvening of public meeting to take final action on any matters discussed in Executive
Session (Chair).
11. Adjournment (Chair).
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Draft Minutes of
Previous Board
Meeting

Ethics Review Board for the City of New Orleans
Board Meeting of May 22, 2020 at 3:30 P.M.
Conducted via Zoom Teleconference Due to COVID-19 Emergency

Minutes
1.

Call to Order.
1.1.

Board members present:
1.1.1. Wanda Brooks.
1.1.2. James Brown.
1.1.3. Elizabeth Livingston de Calderon.
1.1.4. Michael Cowan.
1.1.5. Monique G. Doucette.
1.1.6. Joe Ricks (Chair).
1.1.7. Torin Sanders.

2.

1.2.

Board members absent: None.

1.3.

Staff member present: Dane S. Ciolino, Executive Administrator and General
Counsel.

1.4.

At 3:31 p.m., the Chair declared that a quorum of the board was present and
commenced the meeting via Zoom videoconference and teleconference.

1.5.

The agenda for the meeting is attached.

Ratification of Prior Written Certification of Emergency Need for Video Conference
Meeting. Pursuant to State of Louisiana Executive Department Proclamation No. JBE
2020-30 Section 4 (March 16, 2020), the ERB unanimously agreed to conduct this
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meeting by video conference and audio conference after certifying that the ERB would
not otherwise have been able to operate due to quorum requirements due to the ongoing
COVID-19 emergency.
3.

Approval of the Minutes. The Board unanimously approved the minutes for the April 22,
2020 Board Meeting.

4.

Discussion of Annual Report of the Office of Inspector General.

5.

6.

4.1.

The Office of the Inspector General was represented by IG Derry Harper and OIG
staff member Larry Douglass.

4.2.

The OIG previously distributed its Annual Report to the board. Mr. Harper read
from the report and highlighted various portions.

4.3.

Mr. Brown probed into the reasons why the S&WB could not hire a chief audit
investigator. Mr. Harper responded that he has had discussions with the S&WB
Executive Director and that the issue lies with the Civil Service Commission. Ms.
Doucette asked for clarification on this issue. Mr. Douglass explained that the
S&WB would like the position to be “unclassified” so that the occupant could
report directly to the board and serve at the board’s discretion. Mr. Brown said
that it is outrageous that this problem exists; the S&WB needs an auditor
immediately.

4.4.

Mr. Ricks asked if any board members had other questions. There were none.

Discussion of Monthly Report of the Office of Inspector General.
5.1.

Mr. Harper read from and highlighted various portions of the monthly report of
the OIG (attached).

5.2.

Mr. Ricks asked whether COVID was causing any problems in getting reports
out. Mr. Douglass said “yes,” but that the office was doing its best to keep things
moving along.

Discussion of Monthly Report of the Office of the Independent Police Monitor.
6.1.

IPM Susan Hutson, Deputy IPM Stella Cziment, and Acting Chief Monitor
Bonycle Sokunbi appeared for the OIPM.

6.2.

Ms. Hutson read from and highlighted various portions of the monthly report of
the OIPM (attached).

6.3.

Ms. Hutson noted that the COVID-19 emergency has caused an increase in issues
and complaints. These issues relate to police officers’ use or nonuse of personal
protective equipment (PPE) and the use of checkpoints.
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7.

8.

6.4.

Ms. Hutson noted that some officers have recently come under scrutiny for
alleged corruption issues. Mr. Ricks noted that this is very concerning and asked
Ms. Hutson to keep the board apprised of these investigations.

6.5.

Ms. Hutson noted that the NOPD is still working to have the federal consent
decree dissolved. When that happens, her office will take on additional
responsibilities.

Vote on Peer Review for OIPM
7.1.

Mr. Ciolino presented the proposed memorandum of understanding for a 2020
peer review of the OIPM. The parties to the memorandum would be the OIPM,
ERB, and the National Association for Civilian Oversight of Law Enforcement
(NACOLE).

7.2.

NACOLE is a non-profit organization that was organized in 1995 to improve
oversight of police officers in the United States. It conducts an annual training
conference, acts as a resource to jurisdictions considering the creation or
revitalization of oversight bodies, identifies best practices, and encourages
information-sharing among police monitors. It also provides support to
government agencies and officials in matters relating police oversight.

7.3.

Mr. Cowan expressed concern about a possible conflict with NACOLE
conducting the peer review because Ms. Hutson currently serves as president of
the organization. Mr. Ciolino explained that she will have nothing to do with the
review and the reviewers who have been selected have never worked closely with
her.

7.4.

Ms. Calderon noted that there are few or no other “peer” organizations as an
alternative to NACOLE. Mr. Ciolino agreed.

7.5.

Mr. Brown moved to authorized Mr. Ciolino to sign the MOU with NACOLE.
Ms. Calderon seconded the motion. The board unanimously approved the motion.

Report of the Ethics Trainer.
8.1.

Ms. Hackett and Mr. Caulfield attended the board meeting.

8.2.

Ms. Hackett noted that she filed her monthly report today.

8.3.

Ms. Hackett spoke with the Louisiana State Board of Ethics about doing online
Zoom training. The board informed her that she could not do that. She reported
that she hopes to “make up” live trainings in the fall when and if the COVID-19
emergency subsides.

8.4.

Mr. Ciolino noted that there will be more interest in and need for trainings as
deadlines for required trainings approach.
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9.

10.

11.

Report of the Executive Administrator and General Counsel.
9.1.

Mr. Ciolino reported that one (1) new complaint had been received and will be on
the agenda for the June board meeting.

9.2.

Mr. Ciolino discussed the need for securing a peer reviewer for the ERB in 2020.
Mr. Ricks suggested that someone from the state board might be able to assist.

9.3.

Mr. Ciolino reported on the ERB’s COVID-19 response, including update to the
website, Zoom conferencing, and the like.

9.4.

Mr. Ciolino discussed the Board’s upcoming deadlines and events.

Officer Elections.
10.1.

Mr. Brown moved to adjust the agenda to conduct an immediate vote on officers
for 2020-2021. Ms. Calderon seconded the motion. The board voted and
unanimously approved voting on a slate of officers immediately.

10.2.

Mr. Brown nominated the following board members for the following positions:
Michael Cowan, Chair; Elizabeth Calderon, Vice-Chair; Monique Doucette,
Secretary. The motion was seconded. The board voted and unanimously approved
the slate of officers.

10.3.

Mr. Cowan thanked Mr. Ricks and the 2019-2020 officers for their service to the
ERB.

Adjournment.
11.1.

A motion was made to adjourn the meeting. The motion was seconded.

11.2.

The Board unanimously voted to adjourn.

11.3.

The meeting was adjourned at 4:59 p.m.
* END *
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Monthly Report of
OIG

Derry Harper Esq., CIG

Inspector General

Report to the Ethics Review Board
May 2020
Audit & Review
The Audit & Review division has the following audits underway: Audubon Payroll Internal Controls,
Audubon Disbursements, BRASS Purchasing, Orleans Parish Communications District, and the
Department of Public Works and Sewerage & Water Board coordination.
Please see the attached project status spreadsheet for details.
Inspections & Evaluations
The I&E group also has the following evaluations underway: Firefighter’s Pension Fund and the Job
Ordering Contracts. The proposed final evaluation report of the Dispute Resolution process has been
submitted to the Sewerage & Water Board (S&WB) for content concurrence and management
responses. We anticipate the release of this report in early June.
Please see the attached project status spreadsheet for details.
Investigations
The Investigations Division received five (5) complaints in May 2020. Two (2) were matters outside of
the OIG’s purview.
OIG Investigations Division activities and cases:


Criminal Investigations:
The case alleging misappropriation of funds from the New Orleans Public Library Foundation by
Irvin Mayfield and Ronald Markham is in the discovery phase. A trial scheduled in federal court
has been postponed until September 2020.



Administrative Investigations:



The OIG Investigations Division published an administrative matter concerning potential overtime
anomalies at the New Orleans Property Management Division.



Pursuant to a Memorandum of Understanding with the New Orleans Police Department, the
OIG Investigations Division initiated an administrative investigation concerning a complaint filed
against NOPD employees.

OIG Information Security Division activities:


2020 Staff Augmentation for Exchange Migration continues and is nearing completion.
Current IT Environment:
The OIG currently has one physical server hosting our exchange e-mail. This setup is not
redundant and has storage limitations because the physical drive space can’t be expanded in
real time. The current Windows 2008 operating system and Exchange 2010 official support
ended in 2015 updates will eventually cease to function. OIG Information Security Division
(ISD) will migrate to Windows Server 2016 with Exchange 2016 or Exchange 2019, depending
on viability. To achieve this goal, ISD has purchased additional staff augmented services to
assist ISD in completing the project in an efficient and effective manner.
Staff Augmentation:
The staff augmentation technician will assist ISD staff in confirming that all of the key
infrastructure (hardware and software) is in place before converting over to the new system.
Services provided will include onsite consultation and remote support for questions as staff
work through the project. Assistance will be provided by storage and exchange industry
experts.
Timeframe:
The Exchange migration and staff augmentation began on May 18, 2020 – 9:00 a.m. The project
is anticipate d to be complete by June 26, 2020.

Report Date:
Project Number

Friday, May 29, 2020
Project Name
Audit/Review

AD-15-0001
AD-15-0003
AD-19-0001
AD-19-0002
AD-20-0001
AD-20-0002

Project Number

Audubon Payroll Internal Controls
Audubon Disbursements
Short-term Rentals
Suspended 1/31/2020
DPW/SWB Coordination
BRASS Purchasing
Orleans Parish Comm District (OPCD)

Planning

Fieldwork

S&WB Billing Dispute Resolution
Firefighter's Pension Governance
Job Ordering Contracts

Project Phase *
Supervisory
Draft Report
Review
X
X

Expected Release Timeline for Report**
Legal Review

IG Review

30-45 Days

60 Days

90 Days

X
X

X
X
X

Project Name
Inspections/Evaluations

IE-18-0003
IE-19-0001
IE-20-0001

Status Report for OIG Projects - Audit and Evaluations Division

Planning
X
X

Fieldwork

Project Phase *
Supervisory
Draft Report
Review

Expected Release Timeline for Report**
Legal Review

IG Review

30-45 Days

60 Days

90 Days

X

Legend
Planning
Fieldwork
Draft Report

Description
Background Research, Data Gathering , Initial Interviews, and/or Controls Assessment
Data and Statistical Analyses, Interviews, Testing of Procedures, Onsite Obsevations and/or Physical Inspections
Data/Statistical Reviews, Documentaries of Fieldwork Results, Initial Report Writing, Revisions and Internal QAR prior to supervisory review
Review by both Division Director and First Assistant Inspector General to ensure sufficiency and appropriateness of evidence, fieldwork procedures, proper conclusions, content,
Supervisory Review
presentation and readability
Legal Review
Report Review by In-house General Counsel and/or Contracted Counsel Services for appropriate and proper legal citations and/or interpretations
IG Review
Report Review by Inspector General, based on corrections and recommended changes resulting from the Legal Review
* Project phase determination is based on the objective(s), scope, and methodolgy for each audit/evaluation project, and is not determined by a standard set of hours and/or phase deadline.
This phase will be decided based on the nature of work to be performed, and at the discretion of OIG management.
** Expected Release timeline for the report may be determined based on the start of the legal review process, and may be later reevaluated based on both the legal and
timing of the IG reviews, and the 30-day timeline of the proposed final report to the client and the subsequent receipt of management responses.
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May Overview

*indicates a new category
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Year to Date Overview

*indicates a new category
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Complaints and Discipline
The OIPM serves as an alternative site for civilians and police officers alike to file
complaints of misconduct against the NOPD. These complaints and allegations are
compiled into referrals by the OIPM and provided to the Public Integrity Bureau (PIB)
for them to investigate. The OIPM monitors and reviews the classification and
investigation conducted by PIB. If the complaint continues into a disciplinary
proceeding, the OIPM will continue to monitor and review the disciplinary process.
OIPM monitors and reviews disciplinary proceedings conducted by NOPD to ensure
accountability and fairness. The OIPM reviews the disciplinary investigation and
attends the subsequent disciplinary hearings where the OIPM will provide systemic
and individualized findings and recommendations based on NOPD's investigation.
The OIPM conducts a thorough review of the proceedings, findings, and
recommendations that is available for review by both the NOPD and the New Orleans
community.

8
12
0
5

CITIZEN
COMPLAINTS
DISCIPLINARY
PROCEEDINGS
POLICE INITIATED
COMPLAINTS
ANONYMOUS
COMPLAINTS

MONTHLY REPORT
MAY 2020

08

Community-Police
Mediation
Mediation is an alternative to the traditional process of resolving complaints of
police officer misconduct. Mediation is a process facilitated by two professionallytrained community mediators to create mutual understanding and allow the
civilian and officer to be fully heard and understood in a non-judgmental way.
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I liked the chance to talk
and that the mediators
were good listeners. The
process turned out good.”
- Officer Participant

“ This was a good opportunity to
express my concerns of how things
were handled with the officer. I learned
not to categorize the entire department
because of one officer’s mistake. The
officer learned to take time to listen
before acting. This program should
continue. Please don’t stop!”
-Civilian Participant
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If an incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board hearings.
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Monthly Report of
Ethics Trainer

No report received.

